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Organizational Review 
Implementation 
 
Strategic Plan –  
Operational Excellence 

 
 
• Recruit Two Equipment Operator / Labourer’s 
 

 
 
 

 
   *Stephen Crough 
 ** Janice Lavalley  

 
Q1 - 2010 

 
Closed 

 
 
Environmental Action Plan 
 
Strategic Plan –  
Environmental Stewardship 
 
Department Initiative 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
• Meet with M&M Disposals with regards to the 

diversion of  Building and Construction material  
 

• Waste Collection Contract expires Sept 27, 10 – 
M&M Disposal Service has been awarded the 
contract  for all three wards 

 
• Research and Investigate partnerships with other 

Municipalities on a Restore/Reuse Centre 
 

• Rehabilitate for the final closure of the Ennismore 
Landfill – 90% Complete – minor cleanup @ 
bottom of the slope 

 
• GPS locating of all road culverts, catch basins and 

all warning and regulatory signs within the TWP 
 
• Rehabilitate in Preston Pit to prepare for 2010 

tree Planting 
 
 

• Emerald Isle Road Agreement to be reviewed for 
the fall  

 
 
 

 
* Stephen Crough 
**Janice Lavalley 
 
 
*Stephen Crough 
**Janice Lavalley 
 
 
*Stephen Crough 
 
 
*Stephen Crough 
**Janice Lavalley 
 
 
 
*Stephen Crough 
 
 
*Stephen Crough 
 
 
*Stephen Crough 
 
 
 
 
 

 
2010 
 
 
 
2010 
 
 
 
2010 
 
 
2010 
 
 
 
 
2010 - 2011 
 
 
2010 
 
 
2010 
 
 
 
 
 

 
In Progress 
Waiting for 
MOE 
Approvals 
Complete 
 
 
 
Closed 
 
 
In Progress 
 
 
 
 
In Progress 
 
Complete 
1750 trees 
planted 
 
In Progress 
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• Continue to convert gravel roads to hardtop 

surface – lower emissions: 
• Stockdale Road 
   
• Berrie Road 
 
• Holden Road 

 
• 13th Line from Buckhorn Rd  to Northeys Rd. 

 
 
 
Hard Top Improvements: 
 

• Deer Bay Rd. – Buckhorn Rd. to Beachwood Rd. 
 
  To Asphalt: 

 
• Charles Street – 2nd lift of asphalt 

 
 Urban Improvements: Engineering Project 

 
• Rabbit Street  - Reid to Albert St. 

 
• Edward Street – Ermatinger to Albert St. 

 
 

 
*Stephen Crough 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
*Stephen Crough 
**Robert Lamarre 
***Lane Vance 
 
In the Engineering 
Process 

 
 
 
Q2/3 - 2010 
 
2011 
Surface 
Treatment 
 
Q2/3 - 2010 
 
 
 
 
 
2011 
Surface 
Treatment 

 
 
 
Complete 
 
In Progress 
 
 
 
Complete 
 
 
 
 
 
 
In Progress 
 
 
 
Complete 
 
 
 
 
 
In Progress 
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Environmental Action Plan 
 
Department Initiative 
 
Strategic Plan –  
Environmental Stewardship 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Resurfacing Projects: The following list is potential based 
on Spring break up and Roads review 

• 7th Line – Lkfld Rd to end – 1.45 km 
• Peacock - .29 km 
• Ann - .08 km 
• Clear Lake Rd - .5 km 
• 6th btwn Centre Ln & Buckhorn rd – 3.28 km 
• Deerfield Rd- .5 Km 
• Garden Rd 
• Kerry Line East 
• Colbourne St - .25 km 
• Chippewa St - .21 km 
• Nicholls - .36 km 
• Caroline St. - .2 km 
• D’eyncourt - .31 km 
• Arborview 
• Centre Line – Selwyn Rd to 8th Line 
• Harrington Line – Emerald Isle Rd to Connaught Dr. 
• Connaught Dr. 
• Hickson Dr. 
• Harrington Dr. 
• Westlake Rd 
• Westlake Dr. 
• Westview Rd. 
• Popular Pt. Rd. 
• Kinsale Rd. from Gannon Line 
• Meyers Cr. 
• Long Pt. Rd. 
• Communication – East of Champlain 200m 
• 5thL – Centre Line to Hwy.28 
• Young’s Cove Rd. 
• 7th Line from Centre to ECR 
• ECR from Ward St to 7th Line 
• Donoghue Cres. 

 

 
 
*Stephen Crough 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Additional Rd Added 
Additional Rd Added 
Additional Rd Added 
 

 
 
2010 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
I 
 
 
 
 
Complete 
Complete 
Complete 
 
 
 
 
 
 
 
 
Complete 
Complete 
Complete 
Complete 
Complete 
Complete 
Complete 
Complete 
 
Complete 
Complete 
Complete 
Complete 
Complete 
 
 
Complete 
Complete 
Complete 
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Our forecast is based on completing 18 - 20 kilometers of 
resurfacing projects in 2010. 
 

 
 

 
 
 
 
 
 

 

 
 
  


